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THE LANDINGS MANAGEMENT ASSOCIATION, INC. 
BOARD OF DIRECTORS MEETING 

Thursday, September 1st, 2022, at 7:00 PM  
Landings Racquet Club located at 5350 Landings Blvd. Sarasota, FL. 

and via ZOOM 
 

MINUTES 

1. Call to Order: Elida called the meeting to order at 7:04 PM 

2. Determine of Quorum A Quorum was established with Sue Camins, Harvey Greller, Cali Lampton, Elida 
Ramberger, Jeff Smith, Paul Weiner in person and Neil Goldman and Harry Moser joined via Zoom. 

3. Proof of Notice of Meeting:  Proof of Notice was posted per Florida Statutes 720 and the Association Governing 
Documents. 

4. Also in Attendance: Mary Shrewsbury representing Argus Property Management, Inc.  

5. Approval of August 4th, 2022, Minutes: Paul Weiner moved to accept the August 4th minutes as written. 
Motion Carried Unanimously  

6. Presidents Report: Elida Ramberger read the attached President�s report. 

7. Treasurer Report: Harvey Greller read the attached Treasurer�s report. 

8. Committee Reports: 

Communications, Eagle, Signage, Website John Schmidt (report attached) 
Community Hauling Program Harvey Greller 
Editorial Norm Olshansky 
Environmental Maralyn Kaufman (report attached) 
Governance Sue Camins (report attached) 
Kayaks Jackie Massari (report attached) 
Lakes & Drainage Jeff Smith 
Landscape Paul Weiner (report attached) 
Maintenance Judy Greene (report attached) 
Nature Trail Allison Taylor 
Nominating Cali Lampton (report attached) 
Property Manager Needs Committee Harvey Camins 
Roads Elida Ramberger 
Safety & Security Mike Knupp (report attached) 
SOP Harry Moser 
Technology John McFetridge 
Web User Design Eddie Goldstein (report attached) 

9. Unfinished Business:  

a. SOP Report on Status of Updating Board Manual:  
b. North Gate Roof Status:  

 
10. New Business: 

a. Budget Planning: Elida mentioned that the Board is planning 2023 Budgets and look at the reserves 
while addressing the special assessment needs.  

b. Hurricane Safety: Elida Ramberger made a motion to have Standpoint Recovery Company as the Hurricane 
Safety Recovery Company. Motion did not pass.  

c. Approval to Purchase a Bulletin Board: Elida made a motion to approve a bulletin Board up to $500. 
Motion Carried Unanimously  
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d. Special Assessment Strategy: A special meeting will be scheduled in a week with details and the stages 
of considering a special assessment for a vote to approve at the October 6th Board Meeting.  

e. Benderson Proposal: Paul Weiner met with a representative from Benderson. They are interested in 
creating an island on Kestral Parkway to be completed before the reopening of Publix. They would assume 
responsibility for installing irrigation to the island and the maintenance of the plants and the road. They 
would also like to build a low wall at Route 41. (more on pg. 8) 

11. Owners Comments: An owner requested that the bottles be removed at the front gate window as they are an 
eyesore.  
A request was asked that the sidewalks be power washed.  
A request was asked to move the dumpsters away from the Main Gate & at the Carriage House to avoid the 
odor.  

12. Schedule Next Board Meeting: Thursday, October 6th at 7:00 PM. 

13. Adjournment: The meeting was adjourned at 9:00 PM. 
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Presidents Report from Elida Ramberger 
 
For those that do not know Harry Moser, he is on the Board and the President and the Originator of Reshoring 
Initiatives. Harry, to his great credit, and I'd like to recognize him this evening, was quoted in the Wall Street 
Journal on the 21st of the month and was with Lester Holt on the Nightly News. He appeared twice and he was 
quoted twice as he reported the positive reshoring efforts in job results in two spots on that segment and in this 
quote of the Wall Street Journal. We would like to congratulate Harry Moser for receiving his national recognition 
for your organization and for your work. 
 
I would personally like to thank everyone who filled in, sent good wishes, and reminded me that I have special 
neighbors while I was preoccupied with doctors and nurses at the beginning of the month. 
 
We have a very full agenda this evening.  
 
Every Committee is working on budget forecasts, and also working on the reserve numbers. That is where we will 
begin the season with reserves when we get to that part to the evening. We want to also review how we calculate 
reserves, how we meet our responsibility for the future needs for adequate reserves for our community.  
 
As you see, we do not have our Zoom technician, she unfortunately had to resign. Jeff Smith is spearheading 
research for another technician and some other resources. We realize that we are going to have to institute a 
more permanent program for zoom meetings, because this is the new wave of how we are going to communicate 
in the future. We will need to make expenditure to have a technician and some other technical resources. If 
anyone knows of someone who is capable of helping us along that line, we would love to talk with them and make 
this better process for all of us because this needs to be a communication avenue and because of zoom we are 
somewhat limited to successful communication.  
 
Also with a roads update, we are in the same circumstance that we were 2 years ago. We are waiting until the end 
of the year for Stantec to prepare big packages again. We will then respond with the necessary approvals.  
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Monthly Report for July 2022

For the Month of July 2022 there was a surplus of

$2,963 and for the Year to date there was a surplus of 

$45,384.  $30,333 of the YTD surplus was in Landscape

Enhancements

July 31, 2022 Budget Difference

Income - YTD difference is due to Kyacks + Late Fees (58,925)$              (58,879)$         (46)$                   

Grounds - Feb +YTD diff. was mostly from Landscape 5,705$                   11,760$          (6,055)$            

Enhancements

Roads 1,370$                   1,956$             (586)$                

Lakes - There were no major drainage issues 5,559$                   3,507$             2,052$             

Security - Differences were security services under 23,957$                24,230$          (273)$                

budget and Gate Maintenance over budget

Maintenance and Re;airs - Differences was cost of 3,282$                   1,881$             1,401$             

replacing David Jaccarusso

Administration 6,113$                   6,286$             (173)$                

C&D Expense 2,720$                   2,487$             $233

Utilities 4,660$                   4,582$             78$                     

Communications and Community Events 2,592$                   2,187$             405$                  

Totals (2,964)$                 -$                   (2,964)$            
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John Schmidt, LMA Board member 

Communications, Eagle, Signage   
 
A discussion has been opened a while back with Harvey Greller. The context of the 
telecommunications providers for the LMA (Comcast and Frontier) in fact we might want to 
benefit from those relationships. There you can have multiple forms of benefit to us in terms 
of service, but a consulting firm Communications Consulting Group. I talked to Harvey and 
Elida about the possibilities of the way that you can engage with these providers to gain 
access or to get fees for their access to your property. When the developments were initially 
created throughout the property, sub associations as well as the LMA as a whole. There were 
initial contracts that were put together with this development. Many of those contracts are 
likely still in place, although many of them we don't know if they�re in place because they 
automatically renew. This process is more in which could have potentially three elements of 
value to us if we explore further.  
#1 as I talked with the consultants, we could potentially gain about $100,000 to $200,000 to 
LMA from Comcast and from Frontier. They would provide us with the fees for having access 
to add their equipment on the property.  
#2 by being more proactive than negotiating with both, we could in fact in addition to that 
ensure that our contract puts the bounds of liability to them, not us, should there be some sort 
of an event and injury or other kinds of consequences from them being on your property. 
#3 this would give us the opportunity to ensure that the service we get, could continue to be 
high level that would be upgraded. It would be put into the standards of continuous flow and 
service to us over time. This is just an update. I am not presenting to the board tonight but to 
really put it out there. We are continuing to do more due diligence but there is some value 
here and some protection for us and in terms of ongoing service it seems like it it's worth 
pursuing. 



MARY SHREWSBURY LCAM * ARGUS PROPERTY MANAGER * 330-414-2384 * MARY@ARGUSMGMT.COM 
 6

Environmental Committee Report September 1, 2022 
 
The newest update for landscaping for the composting site is that it will be started by late September. When 

completed, we will need to install the bins, which may involve some sort of fencing or enclosure to keep the 

bins secure on the ground and procure a source/method of providing �browns� to add to the bins with each 

deposit of compostable materials. Then, Environmental Committee member Silke Cuff and I will re-initiate the 

management of the pilot study. Because many of the residents who volunteered for the 3-month pilot program 

have left the area for the summer and because the site preparation has not yet been completed, we will re-

evaluate the timing of the �grand opening�. 

 

Future ideas are ongoing include butterfly garden on The Landings nature trail, cleanup events in the area 

(e.g., Sarasota Bay Watch), and conservation events (Sarasota Bay Seagrass survey, Selby Gardens) 

 

the same kind, to be able to code. I would say within 12 days, Field Rd will be up and running.  
 
 
 
 
 
 
 
 
September 1, 2022 

Governance Advisory Committee 

Rules & Regulations/ draft for Board 

Golf Cart policy approved � any other areas to discuss? 

 

**Amend(?) to allow 6 Zoom attendance and vote. 

Also, physical attendance requirements 

 

Committee Charters Requirements, format 

Identify, if possible, Standing Committees vs Ad-Hoc 

 

SOP formats 

Identify areas/committees requiring SOP�s Whose job to format? 

 

Sue Camins, LMA Board member, committee Chair Amy Drachman, Vice Chair 

Jackie Massari Pat Sweet 
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Kayak Committee Report for September 1, 2022, LMA Board Meeting 

 

(Allison Taylor, current chair of the Nature Trail Committee with responsibility for the Kayaks, is transitioning the 

kayak responsibilities to Jackie Massari who will chair the newly established committee.) 

As the new chair of the committee, I have collected an enthusiastic group of current kayakers who are willing and able 

to take on the responsibilities of managing the kayaks and organizing activities for interested kayaks, current and 

�wanna be�s. 

The Kayak Committee members are: 

Richard Goldsmith, Tina Greenberg, John McFetridge, Norm Olshansky, Paige Packman, and John Schmidt. 

There is some needed finalizing in the transitioning of the chairpersonship. Nevertheless, it appears that we have a 

wait list in the neighborhood a dozen or so people and historically, few kayakers who decided not to re-up. 

The efforts of Gary Kurnov and Allison Taylor in starting and expanding this activity for Landings residents have 

provided a popular activity and asset for our community. A big thank you needs to be extended to them! 

Heretofore, the Committee has scheduled its first kayak outing on Saturday, October 29 at 9:30 am. Additionally, we 

have reserved the LRC Lakeside Room on Sunday, December 4, 2022, from 5-7pm for an organizational meeting 

and social gathering. Current and future kayakers are all welcome! 

We have also begun the process of investigating the installation of a launch in the opening near the racks. We 

understand that this launch may have ecological issues as well bureaucratic entanglements. Whatever the case, 

launching near the kayaks is difficult and somewhat dangerous, so let�s see what we can accomplish. 

If there are those who would like to become members of the Kayak Committee, welcome aboard. Send me you 

name, email, and phone #, please. 

 

Respectfully submitted,  

Jackie Massari jackiemassari@yahoo.com  

267-258-5051 
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LANDSCAPING AUGUST 2022 
 

Irrigation system is again running. The VFD for the pump was upgraded from 5 to 7.5 HP and a new 
pressure tank was installed. The 5HP drive was installed 1 year ago and the pump vendor has given 
us credit for its cost, charging only the difference in price of the two devices. Total cost was 
$6293.00. The community has been without irrigation for approximately 5 weeks. Fortunately, the 
daily rains prevented significant loss of vegetation. 

 
I met with a representative from Benderson. They are interested in creating an island on Kestral 
Parkway near the Wells Fargo office entrance. They are anxious for this to be completed before the 
reopening of Publix. They would assume responsibility for installing irrigation to the island and the 
maintenance of the plants and the road. They would also like to build a low wall at Route 41 on 
which it would print Landings Shopping Center. I told him we would want guaranteed access to the 
North Gate in perpetuity and would want control of maintenance to revert to the Landings if they 
sell the shopping center. They would also be responsible for maintenance of the road. He will have 
his legal staff and architects draw up documents for Board review. This is advantageous to the 
Landings as we are currently responsible for mowing and maintenance on both sides of Kestral 
Parkway, for which the Landings Shopping Center contributes 10% of those costs. Currently we 
pay Greenscapes $3444.96 annually for mowing and maintenance of the entire area. I do not yet 
have a quote for the new cost, but my guess is we will save around $1,000. We would be responsible 
from the last shopping center entrance to the gate, which is a small part of the road and I think the 
Landings should assume the entire cost of that, still a considerable savings. We could also eliminate 
the paving of that portion of the road. 

 
The dumpster situation in the parking lot was also discussed. There is an ongoing problem with 
rodent pests scavenging the garbage. He proposed moving the dumpsters away from the wall 
separating the parking lot of the shopping center to an area behind preexistent vegetation along 
Landings Blvd, before the main gate. Again, sketches and a proposal will be made available for the 
Board. 

 
170 palm trees were trimmed at a cost of $3740.00, or $22.00/palm. 
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Maintenance Committee Judy Greene 
 
You are probably all wondering what's going on with the North Gate. Thank God for Jeff Smith and 
Mike Knupp. I had COVID. We had an estimate from Solar Roofing to finish the job at $4600. 
There are no guarantees on that because nobody will ever guarantee or warranty work that was 
previously started, but not completed, and since they didn't do the initial work. 
 
We are waiting for a special lock to be delivered for The Field Gate. It originally came with an extra 
key, and we can't find that key, so we had to order a new one which is the same kind, to be able to 
code. I would say within 12 days, Field Rd will be up and running.  

 
 
 

Report from the Nominating Committee Cali Lampton 
Cali reported that the LMA was looking for volunteers to run on the Board for 2023. Now is the time to join.  
 
 
Property Manager Needs Harvey Camins 
We have been interviewing several Property Management Companies, but this was put on hold to until after the roads 
project was completed. Now that that the roads project has been put on hold, the Property Manager Needs Committee 
have moved forward and interviewed several other Property Management Companies.  
 
 
 

Mike Knupp Security Report 
 
There is an alligator between 4-6� in lake we will keep eye on the alligator. He has not caused any problems 
yet. If he becomes a nuisance, we will call the state animal control. Just a side note, they do not relocate 
alligators.  
 
Also, the board last month voted and approved the golf cart registration policy. We will be putting out the 
registration guidelines. Turns out there are penalties from the rules and regulations from 2019 that will apply 
to this. We are going to put out an email blast and give residents until the end of October to register their golf 
cards. The penalties will be suspension of the driving stickers, not the golf cart stickers. 
 
 
 

SOP Committee Harry Moser 
Harry asked for SOP (Standard Operation Procedures) volunteers.  
 
 
 
 



MARY SHREWSBURY LCAM * ARGUS PROPERTY MANAGER * 330-414-2384 * MARY@ARGUSMGMT.COM 
 10

Web User Design  Eddie Goldstein  
 
I just want to thank everybody that on this committee, Dick Bayles, John McFetridge, Joan Koplin until recently and Elida 
has been helping us significantly despite her heavy schedule.  
 
The current vendor Paul Fullylove was hired years back as managing regularly scheduled upkeep such as monitoring, 
plugin, testing and updating & managing the business side and sometimes sending out emails, association updates, etc. 
and in the last year and a half activity related to the new website. The committee understanding that we were committed 
to work with this vendor relationship, asked to work with him later this year to accomplish as much as possible, 
Unfortunately, due to medical reasons Paul is no longer working with us, but fortunately we�ve been doing some 
homework and are pivoting into new ideas.  
 
Overall goals of website, community wide single source that connects us. We would like it to be integrated with all these 
things, applications, source, residents, emails, and community information. And of course, we want to be in compliance 
with Florida Statues for anything related to meeting notices etc.  
 
We recognize that we are serving two audiences. This is front biassing of our community to the outside world, so this is 
letting people know that they exist and that we are wonderful community. We have our Racquet Club and all wonderful 
features & benefits of being here and living here and what is around us. The other of course is the login portion, which is 
used by residents of volunteers, governing bodies management, racquet club etc.  
 
We would like to see a place where people want to go that is user-friendly which means organization, so we can relate to 
implement systems and backup resources and evolving functionality and have that in place so that as individual 
volunteers and groups of volunteers past time that it's not starting all over again, we have something that's working that is 
fluid and easily transmitted.  
 
In terms of where we are right now, we have identified and researched and received 2 quotes from traditional website 
company and the other two are vendors communities like ours.  The strength of these companies is more specifically on 
the resident login portion of the websites.  
 
They call themselves �Website and Community Management and Communications Software Companies. So now we 
have a bit more labor to do. We are very close with the budget projection.  
 
 


