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The Landings Management Association, Inc. 
Board of Directors Meeting 
June 2nd, 2022, at 7:00pm 

Landings Racquet Club 5350 Landings Blvd. Sarasota, FL. 

MINUTES 

 

1. Call to Order: Elida called the meeting to order at 7:03 PM 

2. Determine of Quorum A Quorum was established with Sue Camins, Harvey Greller, Joan Koplin, 

Cali Lampton, Elida Ramberger, Jeff Smith, and Paul Weiner. Both Neil Goldman, Harry Moser 

joined via Zoom 

3. Proof of Notice of Meeting: Proof of Notice was posted per Florida Statutes and the Association 

Governing Documents. 

4. Also in Attendance: Mary Shrewsbury representing Argus Property Management, Inc. 

Presidents in Attendance: 

Ann Stimpfl Bayview l & Bayview ll 
Edris Weiss Eagles Point ll 
Carol Clarke Eagle Point Community 
William Whitman Homeowners Association 
Jackie Massari Landings South lV 
Elida Ramberger Landings South Vl 
Harvey Camins Villas at Eagles Point 

5. Approval of May 5th, 2022, Minutes: Jeff Smith moved to accept the May 5th minutes as written. 
Motion Adopted. 

6. Presidents Report: Elida Ramberger read the attached President�s report. 
7. Treasurer Report: Harvey Greller read the attached Treasurer�s report. 
8. Committee Reports: 

Communications, Eagle, Signage, Website Joan Koplin; report attached 
Community Hauling Program Harvey Greller: report attached 
Editorial Norm Olshansky 
Environmental Maralyn Kaufman; report attached 
Governance Sue Camins; report attached 
Lakes & Drainage Jeff Smith; report attached 
Landscape Paul Weiner: report attached 
Maintenance Judy Greene: report attached 
Nature Trail/Kayaks Allison Taylor; report attached 
Nominating Cali Lampton; report attached 
Property Manager Needs Committee Harvey Camins 
Roads Elida Ramberger & Co-Chair Dick Bayles 
Safety & Security Mike Knupp; report attached 
Social/Community Events TBD 
SOP Harry Moser; report attached 
Technology John McFetridge 
Web User Design Eddie Goldstein 



LMA Board of Directors Meeting Minutes � June 2022 

9. New Business: 

a. Atlas Insurance Agent: Insurance Agent Dave McMahon gave advise to the Board 
regarding additional D&O coverage to mitigate risk with the upcoming Roads 
Project. Jeff Smith asked for additional umbrella coverage quotes to pass along to 
the Board for the July Board Meeting. 

b. Vote for adding bars to the bottom berths: The Nature Trail Committee requested for 
funds to add bottom rollers to bottom racks. Jeff Smith made a moved to approve the 
expenditure up to $350. Motion Adopted. 

c. Vote To Approve the Sticker Increase: Joan Koplin moved to accept the 
increase of $7 for windshield replacement sticker and $15 for a headlight 
replacement sticker. Motion Adopted. (New residents get the first sticker free 

according to the Documents) 

d. Lakes Assessment Key Points: After a recent assessment was made of the lakes, 
the priorities came down to several safety issues. Jeff Smith moved to empower the 
Lakes & Drainage committee to enter into contract to remediate safety & priority 
issues identified in the 2022 Lakes Assessment study not to exceed $60,000. 
Motion Adopted. 

10. Old Business: 

a. Roads: Elida stated currently waiting for bids to come in, then the Roads Committee 
will make a recommendation to the Board. 

b. Media Consultant Kassandra Luebke: Jeff Smith moved to accept Media 
Consultant Kassandra Luebke on an on-going basis. Motion Adopted. 

c. Vote On Pursuing a Relationship With CCG: Harvey Greller moved to not exceed 
$500 for legal review of the CCG contract. Motion Adopted 5/4. 

d. SOP Report on updating Board Manual: Harry Moser asked the Board and 
Committees to have the assigned SOP manual sections to him no later than July 
1st. 

11. Owners Comments: No comments. 
12. Schedule next Board Meeting: Thursday, July 7th at 7:00 PM. 
13. Adjournment: Elida adorned the Meeting at 9:00 PM. 
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Presidents Report 

 
Tonight, Kassandra is organizing our Zoom presentation and meeting participation. Welcome Kassandra. As 
you know, Kassandra has been providing services to Eagles Point 1 and came highly recommended. Our 
goal is to continue to offer board meetings via Zoom. That said, some organization is needed to do this well. 
She and Mary will help us make better use of our meeting time. 

 
The Roads Committee continues its efforts to update and inform our community about the restoration project. 
The changes to island configuration and improved pedestrian measures on our roadways have been 
compiled in a PowerPoint presentation that will be accessible on the LMA website. Additionally, another 
Zoom meeting was offered to the entire community, via Association Presidents. Fourteen 
people signed up to attend, each received a Zoom invite. Of those, five people attended the Zoom meeting. 
Multiple efforts have been and are being made to familiarize everyone with the restoration project, why it's 
necessary, why it is undertaken now and why it is being undertaken as a single 
project. Additional information will be shared tonight when we get to the committee reports. 

 
The incidence of shenanigans by hooligans is increasing as the school year winds down. The Racquet Club 
was able to identify two of the three young men who visited and engaged in mischief on the courts, in the 
pool, spa and fitness center. They are not Landings residents. One of them was taking tennis lessons. 
Yesterday a group of resident hooligans used a golf cart to tow a boogie board through standing water in a 
ditch. When the Sarasota County Sheriff's Deputy visited to provide guidance regarding misbehaving kids, 
anywhere in our neighborhood, the recommendation is �if you see something, say something to the Sheriff's 
Office.� She noted the value of cameras to document actions and to create a history. 

 
The no trespass sign on the Nature Trail was erected by the security committee, without benefit of 
board discussion. The sign is the only notice of the cameras on the Trail. We will hear tonight of the plans to 
install cameras on the Trail, particularly in the kayak rack area. Given the Sheriff's endorsement, this seems 
to be a reasonable path to improving security on the Trail. 

 
As you know, our board and committees are composed of volunteers. We volunteer because we value our 
neighbors and our neighborhood. Thank you, all your dedication and hard work. Some of us have chosen and 
elected the path to the positions we hold. As elected board members, we take on that responsibility of 
managing the work of the board and the committees who serve the board. That 
responsibility includes being the intermediary between our committees and our members. The board 
appreciates learning about member concerns preferably at board meetings, in which forum concerns 
may be addressed. Please cherish our communities and share your worries with the board. 
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We have a lot to cover tonight in committee reports so I will be brief. Remember to check The Eagle for 
events and read the emails you read receive, especially as hurricane season is upon us. 

 
Elida Ramberger 
June 2nd, 2022 
LMA President�s Report 
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Treasurer�s Report 
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SIGN COMMITTEE REPORT FOR JUNE 2022 BOARD MEETING 

 
We�re happy to report that the new sign installation started Tuesday, May 31st. 
It is expected to be completed by Saturday, June 4th. There is a little tweaking that needs to 
be done. I will be going to do a drive through on Saturday with the installer, but it should all 
be finished. This part of it should obviously be finished by Saturday, and then we need to look 
at what needs to be tweaked and include some areas that have not been taken care of and 
also another down the road for the sign is our Landings Sign outside of the front gate. 
Many thanks, Joan Koplin, Sign Chair 
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Lakes and Drainage Committee Report for the LMA June Board Meeting Executive Summary 

All fountains and lights have functioned continuously during the past month with one exception. Carriage Lake 

South Fountain (Lake 3) has been shut down awaiting servicing. There are no longer any open drainage 

projects as the one lingering issue has been handled. The comprehensive Lake Survey by Stantec has been 

completed. A list of priorities has been issued and the Committee will focus on these during the balance of the 

year. We expect all required tasks for this, and futures years will be consistent with the normal capital 

budgeting and reserve funding process. 

Maintenance and Water level: 

All fountains and lights functioned continuously during the past month with one exception. Last week the 

South fountain on Carriage Lake (Lake 3) was shut down due to a loud noise that had developed. We were not 

able to get a boat out to examine the pump last week but will within the next few days. It is anticipated that 

the impeller will need to be cleaned or replaced. 

In last month�s report, we were too optimistic that the water levels in our lakes were recovering from the low 

levels experienced during the dry season. With no significant rains in past weeks, very low water levels have 

returned. The low water levels have combined with a seasonal buildup of ambient temperatures to promote 

algae growth. It is not a problem yet, but many Lakes have diminished water clarity as a result and oxygen 

levels may become a concern. (Most impacted are Heron Lake (Lake 4) and Lake Mayne (Lake 9)). We expect 

the situation will quickly improve once the rains arrive. 

Drainage 

A small project involving a swale at a residence in Landings Court has been completed. We currently have no 

open drainage projects. 

Lakes Assessment 

Stantec has finalized a comprehensive survey of our Lakes. The report notes that all our Lakes except for 

Portside Lake (Lake 8) are experiencing significant bank erosion. In large part this is due to the lack of proper 

vegetation stabilization defending the banks from continuing erosion. Portside Lake has for several years been 

ringed with approximately 10 feet of appropriate vegetation. This has kept Landscape machinery/personnel as 

well as pedestrians away from the immediate bank with the result that erosion has been kept in check. Our 

committee will now work with Association Presidents as well as the Environmental Committee to develop a 

plan to improve vegetation stabilization of our banks with the objective of limiting (possibly eliminating) the 

need for costly project work (such as rip-rap and or geotube installation) that is necessary when banks become 

unsafe. 

The Committee has asked Stantec to identify priority projects to be completed in the near term (balance of 

2022) where there are either safety concerns or issues of deterioration that will create additional expense if 

left unattended. Of the three safety concerns reported, we have had Florida Shoreline and Foundation on site 

to examine the areas. Only one of the concerns will require rip-rap installation and the others can be rectified 

with minor expenditures. Other priorities involve exposed concrete headwalls, silt build up near an outflow 

structure and loose soil close to banks. 

It is our expectation that all work to be completed this year and in future years will be fully consistent with 

current and future Lakes/Drainage reserves consistent with the normal budgeting process. 
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Landscape Report 

A dead tree was removed from Island 37 and pruning of in island 64 was 

performed by Troyer Tree for $300.00. Submitted by Paul Weiner 
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Maintenance Committee 

The ac unit at the north gate has been replaced and is up and functioning. 

During the demolition of the old unit the wall holding up the unit was 

crumbling. It is being rebuilt with treated wood. It will then be painted and 

sealed. 

 
Update on roof. I spoke to the inventory person at the tile company and should 

have an update on Thursday 

 
Submitted by Judy Greene. 
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NATURE TRAIL /KAYAKS 

- 2 new Kayak Racks were delivered to the head of the Nature Trail on Monday May 
23. David Osborn and Allison Taylor assembled the racks over Memorial Day 
weekend. David assembled the 2nd by himself. ;) Our next step is to finalize each 
rack's exact position and affix numbers to the Berths then begin assigning the Berths to 
the residents on the waitlist. The LMA has 24 new berths. We currently have 18 names 
on the waitlist with 2 individuals requesting 2 berths. We also have requests from current 
renters to move their items to a lower berth for convenience. We are doing our best to 
accommodate everyone's preferences. For new renters, we will need a signed Kayak 
Rack Rental Agreement and $100 check payable to the LMA. 

 
- Maralyn Kaufman had suggested we add a Butterfly Garden to the Nature Trail. 

 
� The second part can include more detail that will be attached to the minutes. 

 
- Atlantic Beach Clubs Four Inc delivered 2 new Kayak Racks to the head of the Nature 
Trail on Monday May 23. David Osborn and Allison Taylor assembled the racks over 
Memorial Day weekend. David assembled the 2nd by himself. ;) Our next step is 
to finalize the racks' positions, affix numbers to the Berths and then we will be ready to 
start assigning the Berths to the residents on the wait list. We currently have 18 names 
on the wait list with 2 requesting 2 berths. 
The invoice from Atlantic Beach Clubs Four Inc , in the amount of $5205.86, was 
submitted to Argus on May 20 for payment, which is due upon delivery. 

 
- David would like to add bars to the first 2 Kayak Racks the LMA purchased to match 
the other 3 kayak racks purchased from . This will help raise the Kayaks off the ground 
and hopefully remedy the critter problem we've been experiencing in those berths. The 
cost for adding the bars is about $300. 

 
- A suggestion/request from Maralyn Kaufman has been made to add a Butterfly Garden 
to the Nature Trail. An idea worth exploring. 

 
Mary is adding this Motion to the June 2nd agenda: 
- David would like to add bars to the first 2 Kayak Racks the LMA purchased to match 
the other 3 kayak racks purchased from . This will help raise the Kayaks off the ground 
and hopefully remedy the critter problem we've been experiencing in those berths. The 
cost for adding the bars is about $300. 

 
Kind regards, Allison & David 
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Submitted by Mike Knupp Security Committee 
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Roads Project submitted by the Roads Committee 

 
Stantec Consulting Group has issued a timeline to advertise for bids for the restoration project. 

June 6th is the advertising date. Intermediate questions and answer dates will occur between June 

6th and June 28th. 

 
On June 13th the notice that the July 7th board meeting will be sent as a resolution. The Roads 

Committee will make a recommendation to the board to accept a contract bid on June 28th. 

The subsequent July 7th meeting, the board elects to accept the bid and to levy and assessment. 

There needs to be an interval of two weeks between the July 7th meeting and the notice of that 

meeting so we're setting that up notice to go out on June the 13. 

 
The bid information will be shared with neighbors on June the 30th. We will hold another zoom 

meeting. I will go over the cost and bid process & bid information on June the 30th. The Roads 

Committee is expected to make a recommendation to the board of one or two things. Either to 

accept a single bid and resolve to levy an assessment, or not accepting this in the event so the 

committee of the board vote to proceed and assessment is levied. 

 
Agreements with sociation for participating in the project by having their parking pads paved and 

the LRC parking paid parking area paved will be entered into to established cost for the project 

when the bill is payable. I met with Michael Cochran today as Paul was there. We reviewed what 

we thought was going to be the elements for agreement between all of the associations and 

LMA. Because LMA is going to be signing the contract, associations are going to agree to 

reimburse or pay a bill from LMA for the parking pad paving, and that's also true for RC, so I can 

talk with civil a little bit about this after the meeting because I have some more information for 

you about that. 

I think that takes care of Roads Committee report. 

Recap 

June 28 Stantec receives the bids (5 bid packages were sent). 

June 29 Stantec compiles the bids and organizes for our discussion. 

June 30 and/or July 1 Committee meets to select contractor. 

July 1 evening, Elida presents the Committee's recommendations in a Zoom meeting. 

July 7 board meeting: resolutions are being prepared by the lawyer to resolve to hire a contractor 

and levy an assessment. 

 
Notice for a meeting during which a vote on an assessment is levied must be made no less than 

14 days prior to the meeting so you will receive notice sooner than you typically receive it. 


