
 

The Landings Management Association, Inc. 

Agenda for Board of Directors Meeting  
March 3rd, 2022, at 7:00pm 

Landings Racquet Club 
    5350 Landings Blvd • Sarasota, FL. 

1. Call to Order: The meeting was called to order by President Elida Ramberger at 7:04 PM.   

2. Determination of Quorum: A Quorum was established with Paul Weiner, Harry Moser, Elida 
Ramberger, Harvey Greller, Jeff Smith, Joan Koplin, Sue Camins and Cali Lambert.  

3. Proof of Notice of Meeting: Proof of Notice was posted per Florida Statutes and the Association 
Governing Documents.  

4. Also in Attendance: Mary Shrewsbury representing Argus Property Management, Inc. 

5. Approval of Minutes:  Harry Moser made a motion to accept the minutes from Thursday, February 3rd, 
2022, 2nd by Paul Weiner. Motion carried unanimously.  

6. President’s Report:  Elida Ramberger read the attached Presidents report.   

7. Treasurer’s Report:  Harvey Greller read the attached Treasurers report.   

8. Committee Reports:   

Mike Knupp read the attached Landings Safety & Security Committee report. He also mentioned there 
is no current hurricane readiness report.  Mary Shrewsbury mentioned that George Neil has stored 
information that she will locate. 

Jeff Smith read the attached report for Lakes and Drainage Committee report 

Judy Green said that she taken over as Maintenance Chair. She is working with Teddy Fox to address 
several items. The main guardhouse roof will be cleaned March 27th, along with several lights and 
maintenance issues. Also, the north gate will be cleaned up and the roof tiles have been ordered.  

Harvey Greller read the attached Hazardous Waste report. 

Marayln Kaufman read the attached Environmental Committee Report  

Joan Koplin made a motion to approve that the Environmental Committee be authorized to spend no 
more than $500 on the composting pilot program, 2nd by Paul Weiner. Motion carried unanimously.  

Paul Weiner read the attached Landscape Report.  

Cali Lampton Nominating Report is attached.  

Sue Camins said the Governance Committee is being formed with Pat Sweet and Amy Drachman. They 
are charged with reading the Governing Documents.  

Joan Koplin: (Communication) introduced Eddie Goldstein as the new Chair for the “User Experience 
Designer” as the overall website design, as she will be working closely with both John McFetridge  
(Technology) and Paul Fullylove (Web Master).  

(Eagle) Jo Weiner will be the new Chairperson. Joan thanked previous Chair, Gordon Garrett. 
She also mentioned that the Eagle Newsletter will be delayed in March due to printer problem.  



(Signs) The first order of signs has been ordered from Forsite and have been paid for.  
(Line item 3523-Exp-Road Repair & Maint $30665.34)  
Forsite sign company are warehousing all signs until the roads project is complete.  
The next order of signs will be for the North Gate and South Gate, waiting for final invoice.  

9. New Business:  

a. Surplus Allocation: Harvey Greller asked that the Board made a motion to move the 2021 
excess of surplus funds directly into the lake’s reserves. Paul Weiner made a motion to approve 
moving the 2021 excess of surplus funds directly into the lake’s reserves, 2nd by Harry Moser. 
Motion carried unanimously. 

b. New Committee Chairs: Elida mentioned 4 new Committees. Parliamentary; Sue Camins, 
Document Review; Sue Camins, Property Needs Assessments; Harvey Camins, SOP; Harry 
Moser. Maintenance: Judy Green has taken is over. 

c. Developing Standard Procedures: Secretary Harry Moser said that Elida has asked him to 
look over the Standard Operating Procedures. (SOP).  

d. Upgrading of the Eagle Paper: Joan Koplin said that Brian Palmer (publisher) is switching from 
Breezeway to Venice Gondolier. She mentioned that, to make a change in the quality of paper, 
Brian Palmer can get a special deal because Siesta Sands newsprint already uses this new 
quality paper, and the Landings could piggyback to that, the cost would be $150 per month to 
add the new quality for the Eagle. ($1200 for 2022). Harvey Greller made a motion to spend the 
$1200 for 2022 to use the better-quality paper, 2nd by Harry Moser. Motion carried 
unanimously.  

10. Old Business 
a. Roads Update: Elida mentioned that we are waiting for legal review and feedback from Stantec 

and to compile all attorneys’ comments, some of which are being addressed by Santac 
attorneys, then sent off the additional comments for their in-house counsel to review and 
hopefully get back soon.  

b. Kayak Space: There are requests for addition kayak space. The small observation platform near 
the nature trail is in the process of being removed. David Osborne is working on this to make 
room for additional kayak racks.  

11. Owner Comments A question was asked, with Jim Goldman resigning who will be taking his spot 
on the board? Elita said no one has been selected to take his spot. For the interim should there be a 
vote we need an odd number of Elita will recuse herself and not vote. By the next Board Meeting we 
will have a decision.  

12. Adjournment: Elida Ramberger adjourned the meeting at 8:21 PM.   
 

 
 



 
 

Harvey Greller  





 

LAKES AND DRAINAGE COMMITTEE REPORT FOR MARCH 2022 LMA BOARD MEETING 

Maintenance and Repair: 

There was very little downtime for our fountains and lights during February.  However, 
Lake 3 North fountain was down three times but for very brief periods as we continue to 
have issues keeping the filter clear of “spike grass”.  Our contractor’s response is 
immediate, and the Association/Neighbors alert us when there are issues, but we have 
yet to fully resolve the situation.  We are continuing to work on a solution and appreciate 
the patience and assistance of the Association and involved neighbors.  Other activity 
included servicing Lake 6 West fountain with a nozzle replacement (trumpet type to match 
the East fountain) and light canister alignment.  Finally, our contractor cleared out dead 
vegetation in the Lake 9 littoral zone to promote growth.  (Note:  we are allowed to remove 
dead vegetation and or invasive species but cannot disturb native plants) 

Lake 6 alligator: 

We advised Associations and the LRC bordering Lake 6 that the alligator now inhabiting 
the Lake is at a size (five to six feet) that if it became a nuisance (that is, a threat to 
people, pets, or property) that the Florida Fish and Wildlife Conservation Commission 
(FWC) will remove it.  The Lakes and Drainage Committee will call FWC if so advised but 
otherwise will not interfere with wildlife. 

Lake 1/Update for the recommendations of Sarasota Bay Watershed Flood and Water 
Quality Improvements 

The issue is sediment build up since Lake 1 has reached the end of its useful life as a 
sedimentary deposit.  This is an established Sarasota County responsibility, and we 
have additional clarity over how the process is progressing.  The Sarasota Bay 
Watershed has been commissioned by the county to recommend key areas to 
remediate to improve water quality and flood protection.  Lake 1 is one of the projects 
recommended for sediment removal, installation of upstream baffle box (sediment 
collection) and use of floating wetlands mats.  It is not clear what form the sediment 
removal will take but three things are clear from our understanding:  it is a necessary 
project for both the Landings and the County,  it will be an extensive project and the 
path ahead will move slowly.  The thinking is that the recommendations will be accepted 
by the Commissioners in March or April and that the Lake 1 project (referred to as 41 
and Proctor) has a good chance of being chosen since nearly all the runoff entering 
Lake 1 is from the extensive commercial areas that comprise the 41/Proctor 
watershed.  The fact that Lake 1 discharges directly (via Lake 2) into the inland 
waterway is another important factor.  If and when the project is approved by Sarasota 
County,  a working committee of staff (from the Commissioner’s Office) and a team from 
Sarasota Bay Watershed will determine methodology and source of funds.  In the 
current environment funding is thought not to be a problem.  The Lakes and Drainage 
Committee will keep the Board advised as we learn more. 

Jeff Smith for the Lakes and Drainage Committee 

 



 

 

 

 

Harvey Greller  



 

 

Environmental Committee Report 

March 3, 2022 

 

The Environmental Committee has been working on the composting program 

initiative. To date, we have (1) identified what appears to be a suitable location 

on the east side of Kestral Park North near the North Gate that is LMA property, 

(2) learned that the Landscape Committee will be able to provide landscaping so 

the bins would not be visible from the street, (3) gained verbal approval from the 

LHA board at the February 2022 LHA Board meeting of the proposed location 

and to solicit LHA volunteers to help with a pilot study, and (4) received a robust 

response from homeowners (10 residents in the LHA, including 2 teenagers). 

These volunteers would maintain the bins for a pilot run.  Each of the volunteers 

would commit to a time slot to ensure that 3 times per week, someone would turn 

the bins, ensure adequate browns coverage in each bin, and make sure the bins 

are securely. Next we will request approval from the LMA Board to pursue a 3-

month slow rollout/pilot study. This pilot study include the households of those 

who have already volunteered to manage the bins plus approximately 5 more 

households who show interest would be able to participate in the pilot endeavor.  

We have had a small response to participate in the The Celery Fields Cleanup 

volunteer opportunity for interested Landings residents and friends/relatives 

(March 15, 2022). 

 

Respectively submitted,  

Maralyn Kaufman-David, Environmental Committee Chairperson  

 

 



 

Paul Weiner 



 

LMA BOARD - MARCH 2022 NOMINATING COMMITTEE REPORT 
 
Elections were held at the Annual Meeting on February 3rd. All Neighborhood associations participated in 
voting. 
 
The following were elected to the Board for 2022 and 2023 terms: 
 Sue Camins 

Harvey Greller 
 Harry Moser 

Jeff Smith 
 
We would like to thank the other nominees for running: 
 John McFetridge 
 Norman Olshansky 
 Dan Schuman 
 Allison Taylor 
 
The following were the officers elected: 
 Elida Ramberger, President 
 Jeff Smith, Vice-President 
 Harvey Greller, Treasurer 
 Harry Moser, Secretary 
 
A mandatory Board Orientation will take place on March 3rd at 5:00PM.  
 
Submitted by, 
 

Joan Koplin, Chair 
Beverly Austgen, Sue Camins, Jane Carpenter, Dee Racipito, Elida Ramberger and Paul Weiner  
 
 
 
 
 



LMA BOARD - MARCH 2022 SIGN COMMITTEE REPORT 
 
The first order for our LMA signs has been completed. They are being warehoused by FORSITE at their 
Jacksonville warehouse at their expense. Photographs of the sign blades, poles, bases and tops were emailed 
and approved. Installation will begin after the road project is completed.  
 
It was very smart for the Board to approve this project when we did. Prices just keep on going up. 
 
We received the invoice for the balance due on the product. The balance for the installation will be billed 
upon completion. 
 
Submitted by, 
Joan Koplin 
 



 

LMA BOARD - MARCH 2022 COMMUNICATIONS COMMITTEE REPORT 
 
EAGLE -   
Jo Weiner will be the new chairperson for the Eagle. Norman Olshansky will remain on the committee as well 
Paige Packman and Dee Ricapito. 
 
We are grateful to Gordon Garrett for his contributions to the Eagle over the last several years and hope that 
he will continue to be involved. Thanks, Gordon! 
 
Brion Palmer, the publisher of the Eagle, showed the committee another paper that he publishes that’s printed 
on a heavier and whiter paper. The difference in the print quality and clarity was startling. The additional cost 
to LMA is about $1,800 annually. I will verify that at our regular Tuesday Eagle meeting and make a motion at 
the LMA Board meeting on 3/3/22 to approve this expenditure. 
 
Residents should receive their Eagle around March 4th. The production has been delayed due to problems with 
the printer. The digital version is available on our website and it looks great! 
 
The committee continues to come up with great ideas for the next issue.  
 
Suggestions and feedback are always welcome. 
 
WEBSITE –  
We welcome Eddie Goldstein as our new chairperson as the ‘user experience designer’. Eddie has extensive 
experience in digital advertising and marketing for the manufacturing and industrial sectors. She will be 
working with John McFetridge (database chair), and Paul Fullylove (webmaster). Additional committee 
members will be added for their expertise.  
 
She has some great ideas and is happy to volunteer to help our website revitalized.  
 
If you know of anyone who is knowledgeable about website graphic design, please contact Joan Koplin, 
2joankoplin@gmail.com 
 
Submitted by, 
Joan Koplin 
 
 


