
President’s Report December Board Meeting 

 

There are a few new items that have come up since the agenda was 

distributed that will be added this evening. 

 

I’m pleased to report that the additional gravel has been placed on the 
low spots on the nature trail. Hopefully, this will reduce the depth of 

water over the trail and curtail the erosion by the gazebo. Allison and 

David will be monitoring the situation 

 

This coming week we have our community bike ride on Sunday and our 

first kayak excursion on Thursday. 

 

Elida will be giving an update on the roads project tonight. I know that 

there are a lot of questions.  Many will be answered tonight but it will 

be a few months before we approve a bid package and will know costs. 

 

I’ve reached out to RealManage, the new company that has acquired 

Argus in April.  Elida and I had a virtual meeting with them this 

afternoon.  They consider their technology abilities to be their primary 

added value.  They will not be taking over completely or implementing 

their new technology for another 18-24 months.  Current management 

and staff will be the same in the interim.  They did add another person 

to help Tina in accounting.  They said that they had a meeting of new 

clients a while back but we evidently were not notified.  They will send 

us a recording of that event which I will share with board members. 

We asked the following questions.   

1. Corporate overview 

2. When will transition take effect? 

3. What if any staff changes will be made 

4. What if any new technology, software, accounting systems, etc. 

5. Security 

6. Concern about timely financials and payments to vendors 



7. What impact/changes will be necessary on our part/training to be 

provided 

8. Will there be any change in pricing 

9.          How much of operation will be in Texas vs Sarasota 

10. Who will be our local adm contact 

11. How will you handle large HOA’s 

12. How many properties will each local manager have? 

13. How much autonomy will local managers have 

14. What added value will you provide 

15. Ability to Adm Assessment financing and costs 

16. What additional resources will you be providing directly to  

          our property manager 

 

During new business, Elida and I will try to answer any questions you 

may have. 

 

I had a very good conversation with Steve about the need for him to 

handle more of our vendor relationships and conduct follow up on 

issues related to the County.  Our committee chairs are doing great 

work but they need more support from Casey both in operations and 

accounting. 

 

Hopefully, the holiday lights will be installed this week, and will get us 

all into a festive mood. 

 

I was pleased to hear that the association presidents had a meeting 

today.  Hopefully, their communicating more with each other will 

increase overall participation in matters of interest to all residents and 

LMA. 

 

We are rapidly approaching the deadline for residents to seek 

nomination for service on the LMA Board.  Joan will give an update on 

committee progress at this meeting. 



 

Harvey Greller informed me that he has scheduled a new hazardous 

waste pick up in March with the County.  Look to the Eagle for more 

information. 

Please submit any items for the Eagle by December 15.  Given the 

holidays, they may not be able to accept submissions after that date for 

the January issue.  Photos and stories from late November and early 

December events should be submitted as soon as possible. Information 

about candidates for the LMA board will also be featured in the January 

issue. 

 

Cali has planned a newcomers event on February 2nd  with the 

assistance of Paige Packman. It will be a stand-a-lone event and will not 

piggyback the February 9th happy hour.  It’s been two years since our 
last newcomers’ event due to covid and there are over 125 new 

residents since the last event. 

 

I want to wish all a very  happy holidays and hope that they are and will 

be enjoyable and meaningful. 

 

  

 

 

 

 


